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CRYSTAL PALACE BEACON PROGRAMME
“Armbands to Olympics”
What is the concept of the ASA Beacon Programme?

Until now, English swimming programmes have been varied in support given in each region. This has led to inconsistencies in the opportunities available to athletes and coaches at local and regional level. The Crystal Palace Beacon initiative aims to address this by enhancing support to the regional and surrounding clubs, and particularly the network of clubs embracing the ‘Beacon Programme’ concept. The programme will be structured from the foundation of Learn to Swim (Fundamentals) through to Train to win ethics taking in the whole of the LTAD structure.
The Structure: 

· Learn to Swim (Fundamentals) – Crystal Palace London Swim School & School Swimming Programme.
· Talent identification (Teach to Train (Skill Development) – Crystal Palace LSS and Regional Clubs fast tracked swimmers making up 3 groups. Training 1 – 3 times per week (Dependant of Group)
Talent One: – Swimmers selected from Crystal Palace London Swim School.

Talent Two: – Developing swimmers from Crystal Palace Swim School, talent                                                                              one and recommended swimmers from surrounding clubs.

Talent Three: – Selected swimmers from talent two and surrounding clubs

· Train to Train –Crystal Palace Training Group, developed by LSS.
– Regional Squad selected swimmers from our regional clubs

· Train to Compete – Hub A & B Squads: age group swimmers specially selected to train in the programme who we feel have the ability to fulfil their potential. Possible 8.5 hours per week including land based exercises, with the same support as the performance group.
· Train to Win – Performance Squad: this will be a group of swimmers which will have full support including the benefits of a 50m training pool. The Beacon Programme will provide athletes with a daily training environment which includes 20+ hours of dedicated pool time training per week, generally comprising two sessions daily over six days per week (depending of programme structure) A full range of land conditioning is available within the programme i.e. core body strength, free weights and cardio options with programmes designed for the athletes needs.
· Sports Science – Swimming specific sports science support and medical services will be delivered to all Beacon athletes. The sports science and support medicine programme will be an integral part of the training environment and will be focused on performance improvement. These disciplines will include nutrition, physiotherapy, underwater filming, psychology, life style skills etc.

Athletes will also have guidance to help manage the demands of training and competition with other aspects of their lives such as study and work,

It is hoped that the programme will offer full and part time* participation, although the athlete would have to show a full level of commitment to the programme.
* Part Time constitutes a minimum of 6/7 sessions per week (discussion with Head of Aquatics will be needed in regard to commitment level required))
Swimmers would also continue to race & be registered for their existing club maintaining loyalty and enabling the club to have full benefit of the swimmers development, whilst training at the programme, the athlete would also be encouraged to train with their home clubs at least once a week. Home coaches would be continually informed of progress, training cycles, content and testing results of individual swimmers and would be involved in all their ongoing development ether on an educational or a practical level.
"The Crystal Palace Beacon programme will also Integrate and embrace other aquatic disciplines – Diving, Water Polo (Water Polo Academy), Masters, Competitive Disability Swimming, Triathletes, Pentathletes, &  Biathletes etc – all of which will have access to the programme available" full details from Ron Philpot Head of Aquatics.
Regional club coach development
A range of courses educational and mentoring opportunities within the programme will be developed for all the regional and surrounding area club coaches, This will enable all coaches to increase their personal development at a local site and be pro active in the helping the region increase its success in the national scheme. 
Who can train at The Crystal Palace Beacon Programme?
Athletes who fulfil the following criteria can be considered for a place on the Performance and Hub Group programme:
PERFORMANCE GROUP: (Ages 14+) consideration given for younger talented athletes.
· Athletes identified as to having the talent to perform at the highest level (Major Championships etc).

· Athletes on World Class Programmes (outside ITC)

· England Talent Levels 2 & 3

· Top 3 in region at GB & National Youth & Senior Championships

· International Teams (Junior & Senior)

· Athletes on AASE Scheme & meeting the AASE Training requirements)
· Athletes on a local pathway in London identified by the Head Coach and ASA talent team as being at an appropriate level (or can be fast tracked)

HUB GROUP A & B: (Ages 11- 14) 
· Athletes identified as to having the talent to perform at the highest level.
· National Qualifiers

· England Talent Levels 1

· Regional Performances (based on rankings)

· Athletes on a local pathway in London identified by the Head Coach and ASA talent team as being at an appropriate level (or can be fast tracked)

SELECTION PROCESS
Selections to be made by Head of Aquatics, and the ASA Talent Team.

London Coaches Panel will support the selection process in regard to the regional groups. 

Recommendation by a Head Coach of an athlete who may show potential can be made directly to the head of Aquatics.
Athletes from outside London who wish to be part of The Beacon Programme can apply to the Head of Aquatics Ron Philpot – e-mail: ron.philpot@gll.org) using the appropriate forms giving details of performance to date. Selection will be agreed by The Head of Aquatics & ASA Talent Team.


Expression of Interest:
I would like to show my interest in attending The Crystal Palace Beacon Programme: (Please complete and e-mail ron.philpot@gll.org) or Telephone: 07772223279 for more details.
Squad:       Performance:    □
 Hub:        □ (please tick)
    
Name:

Address:

Tel:




Mobile:


E-Mail:


Swimming Club:

Ron Philpot 2506/09
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